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Course 07 — AI Revenue Factory
Mastery

THE COURSE AT A GLANCE

Not a tactic list or a tool tutorial — an ordered operating system. G7 is the seven-pillar profit
engine that fixes the gap nobody addresses: the sequence. Position before Power-Up, Pipeline
before Pages, distribution before monetization — installed as systems that compound while you
sleep.

Who This Is For

Not a tactic list or a tool tutorial — an ordered operating system. G7 is the seven-pillar profit engine
that fixes the gap nobody addresses: the sequence. Position before Power-Up, Pipeline before
Pages, distribution before monetization — installed as systems that compound while you sleep.

This course is built for:

Aspiring operators starting from zero — skills and hustle but no online income yet, who need the
full map rather than another tactic

Freelancers transitioning to an agency — trading hours for invoices and wanting to systematize
toward $10k+/mo without more calendar load

Established online operators who are the bottleneck in their own machine and want automation,
SOPs, and monetization to scale without scaling themselves

Solopreneurs and creators building a one-person business who want compounding assets instead
of a treadmill of one-off effort

You'll feel right at home if any of these sound familiar:

Income maps one-to-one to the calendar, so every week off is a pay cut

Endless tool-collecting and niche-hopping with nothing compounding

A working AI stack but no pipeline — a great machine with nobody paying for it

Made money once and couldn't explain how to make it happen again

A 7-modules CyberG7 system — research-backed, build-as-you-go.
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What You'll Build

By the end, you won't just understand the ideas — you'll have assembled a working system, module
by module. Across the course you'll develop:

The Wealth Equation: Which Asset Are You Actually Accumulating?

The 7-Day Time Audit and the Leverage Budget

Foundation Anti-Patterns That Kill 80% of AI-Profit Plays

Glossary

Choosing Your Orchestration Platform

Designing Agents With Memory and Error Handling

Scrapers, Data Feeds, and Observability

Productized Offer Design

2026-Grade Cold Outreach With AI Enrichment

Course Outline

Module 1 · Position — Foundations, the Wealth Equation, and the Operator Mindset
Position is the foundational pillar of the G7 Method, and it exists because every founder who skips
foundational positioning pays for it later — in churned offers, scattered tool stacks, and revenue
plateaus they cannot diagnose. The 2026 AI economy has a paradox at its core: tools have never
been more powerful, yet the median solo operator has never been more overwhelmed, because the
bottleneck shifted from capability to clarity. Income that depends on your hands is a job; income that
runs on positioning, automation, pipeline, and distribution — stacked in the right order — is a factory.
This module installs the operator stance and the profit-engine model that every later pillar
compounds on.

Key themes:

The Wealth Equation: Which Asset Are You Actually Accumulating?

The 7-Day Time Audit and the Leverage Budget

Foundation Anti-Patterns That Kill 80% of AI-Profit Plays

Module 2 · Power-Up — Agents, n8n Workflows, and the Automation Engine That Runs
While You Sleep
Power-Up is the technical leverage pillar: the AI agents, n8n workflows, and scrapers that execute
without you in the loop and keep the machine supplied automatically. The build is deliberately front-
loaded into one focused weekend so the engine runs for months on light supervision afterward. This
matters because, by the end of 2026, Gartner projects that 40% of enterprise applications will embed
task-specific AI agents (up from under 5% in 2025), and McKinsey's 2025 State of AI survey found
62% of organizations already at least experimenting with agents — the leverage is real, but only for
operators who build the stack rather than admire it. The point is not to be the automation; it is to own
one.

Key themes:

Choosing Your Orchestration Platform

Designing Agents With Memory and Error Handling
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Scrapers, Data Feeds, and Observability

Module 3 · Pipeline — Agency Positioning, AI Outreach, and Sales Calls That Scale
Past $10k/mo
Pipeline converts the agentic stack from Power-Up into client revenue, because a great machine with
nobody paying for it is just an expensive hobby. This pillar nails positioning so prospects self-select
before the first call, runs outreach on AI enrichment instead of hand-assembly, and closes with
proven sales-call frameworks — the path to $10k+/mo without scaling your hours. The timing is
favorable: SalesHive's 2025 analysis of the Outreach dataset found AI-personalized cold calls
converted to meetings at a 36% higher rate than generic ones, and an estimated 75% of B2B
companies will use AI for cold calling in some form by 2025. Pipeline pays this month, which is
precisely why it precedes the slower-compounding Pages pillar.

Key themes:

Productized Offer Design

2026-Grade Cold Outreach With AI Enrichment

High-Converting Sales Calls

Module 4 · Pages — AI SEO Automation and Winning Citations in the 4-Layer Search
Ecosystem
Pages builds ranking systems, not one-off posts: AI-driven keyword research that finds traffic with
buyers in it, ranking-grade content produced at scale, and citation tracking across the new AI search
surfaces. The ground has shifted dramatically — BrightEdge's 2025 analysis found Google AI
Overviews now trigger on roughly 48% of tracked queries (a 58% year-over-year jump), zero-click
searches have climbed to about 69%, and Gartner predicts a 25% decline in traditional search
volume by 2026. Owning search real estate is now a distribution asset that compounds month over
month, while everyone who skips it rents attention forever.

Key themes:

The 4-Layer Search Framework: SXO, AIO, GEO, AEO

Entity-First Content and Production Schema

Citation Tracking Across AI Engines

Module 5 · Publish — Email Sequences, the Content Engine, and Faceless YouTube
Automation
Publish is the distribution flywheel that compounds reach on autopilot: email sequences that sell day
after day, a content engine that repurposes one idea across every channel, and YouTube automation
that builds an audience without your face on camera. Distribution amplifies what Pages produces —
without it, every sale requires a fresh act of effort. The economics are compelling: Shopify's 2025
data puts email marketing ROI at roughly $36 per $1 spent, Omnisend's 2026 report shows
automated emails drove 37% of all email sales on just 2% of send volume, and AI-driven email
strategies have produced a 41% revenue lift versus traditional approaches.

Key themes:

Email Sequences That Sell on Autopilot

The Content Engine: One Idea, Every Channel

Faceless YouTube Automation
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Module 6 · Profit — Affiliate Plays, Premium Offers, and the $300k Playbook
Frameworks
Profit is the deliberate monetization pillar: affiliate campaigns that convert borrowed audiences into
commissions, premium offers packaged with the $300k playbook frameworks, and guest-expert
plays that monetize other people's platforms. Without it, traffic and audience never convert into a
revenue stack. The opportunity is large and growing: eMarketer projects US affiliate spend rising to
roughly $11.99B in 2025 and $13.20B in 2026, while the global affiliate platform market is forecast
near $23.8B in 2026 (Grand View Research). Profit is where attention from the earlier pillars finally
turns into cash, deliberately rather than by accident.

Key themes:

Affiliate Plays on Borrowed Audiences

Premium Offers and the $300k Playbook

Guest-Expert and Borrowed-Platform Tactics

Module 7 · Process — SOPs, Decision Frameworks, and the Boardroom Q&A Backbone
Process is the operational backbone that defends everything the other six pillars built: SOPs anyone
— or any agent — can run, decision frameworks that keep the machine on course without you, and
the Boardroom Q&A library of real operator questions answered. Without it, you have a machine that
breaks the first week you stop touching it. This pillar is what converts a working business into a
compounding asset, because a system that depends on the founder's attention is not an asset — it is
a job with extra steps. Codifying process is also what makes the factory sellable, delegable, and
survivable.

Key themes:

SOPs Anyone or Any Agent Can Run

Decision Frameworks: Take, Refuse, Escalate

The Boardroom Q&A Library

Outcomes

Complete the course and you'll be able to:

Write your wealth equation as one sentence — asset, specific accumulating thing, time horizon —
and have one peer repeat it back accurately before you accept it as sharp.

Pick one orchestration platform, document the decision, and ship a single workflow on it this week.

Package one productized AI service offer on a single page with fixed scope and price.

Diagnose your weakest layer of the SXO/AIO/GEO/AEO framework with real-query evidence.

Write a welcome-and-nurture email sequence that sells automatically against new subscribers.

Launch one affiliate campaign matching a specific offer to your audience's intent.

Write an SOP for every recurring pillar task, precise enough for an agent to run.

ENROLL

Enroll in G7 ($497) Start Course 07 — AI Revenue Factory Mastery today — the full module-by-
module system lives at https://ai-revenue-factory-mastery-edu.cyberg7.com.sg.
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